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FLORIDA FOREVER PROGRAM

Florida Forever has a long history as a
national leader in conservation, which is
vital to our state’s environmental
protection and economic growth.

These projects provide a host of benefits,
including water quality and quantity,
resiliency from storm impacts, habitat and
species protection, and outdoor
recreation.




FLORIDA FOREVER

Florida Forever Proposals Governor and Land Acquisition Approval of _
Proposal Received by Submitted to ARC for Cahinet Approves Due Diligence on Acquisition by Closing
the Division of State Review and Florida Forever List Parcels, Including Governor and Process

Lands Scoring/Ranking and Work Plan(s) Contracting Cabinet



FLORIDA FOREVER

The Florida Forever Act
requires that land acquisition
efforts be based on a
comprehensive science-based
assessment.

Top ranked projects that meet
multiple Florida Forever goals
and criterion are given greater
consideration for priority
ranking.

pEPAR



FLORIDA FOREVER

 The Florida Forever Priority List
and Annual Workplan guide
implementation of the
conservation goals of the program.

e These two documents are
developed by the Acquisition and
Restoration Council and approved
by the Board of Trustees in May of
each year.




FLORIDA FOREVER

125 projects are on the 2021
Florida Forever Priority List.

54 of those projects are included
in the 2021 Annual Workplan.

e $100 million appropriated for
Florida Forever for FY 2021-22.

e Additional $300 million
appropriated to acquire lands that
preserve, protect or enhance
wildlife habitats, or corridors and
linkages.
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2021-2022 Florida Forever
Work Plan Projects
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Adams Ranch
Apalachicola River
Arbuckle Creek Watershed

Belle Meade

Blue Head Ranch

Bombing Range Ridge

Brevard Coastal Scrub Ecosystem
Charlotte Harbor Estuary
Charlotte Harbor Flatwoods
Clear Creek / Whiting Field

Coastal Headwaters Longleaf Forest 41 Pumpkin Hill Creek

Conlin Lake X 42 Red Hills Conservation
Corkscrew Regional Ecosystem Watershed 43 Arbuckle Creek Watershed
Corrigan Ranch 44 Seven Runs Creek - Final Phase
Coupan Bright / Key Deer 45 South Goethe

Devil's Garden 46 South Walton County Ecosystem
Dickerson Bay / Bald Point 47 St. Joe Timberland

Etoniah / Cross Florida Greenway 48 Strategic Managed Area Lands List
Fakahatchee Strand 49  Upper St. Marks River Corridor
Fisheating Creek Ecosystem 50 Volusia Conservation Corridor
Florida's First Magnitude Springs 51 Wacissa / Aucilla River Sinks
Florida Keys Ecosystem 52 Wakulla Springs Protection Zone
Forest and Lakes Ecosystem 53 Wekiva - Ocala Greenway

Green Swamp 54 Wolfe Creek Forest

Hardee Flatwoods

Heather Island / Oklawaha River
Indian River Lagoon Blueway
Kissimmee-5t. Johns River Connector
Lake Santa Fe

Lake Wales Ridge Ecosystem
Longleaf Pine Ecosystem

Millstone Plantation

Myakka Ranchlands

North Key Largo Hammock
Northeast Florida Timberlands & Watershed Reserve
Panther Glades

Peace River Refuge

Perdido Pitcher Plant Prairie

Pierce Mound Complex

Pinhook Swamp

[ Florida Forever BOT Projects




FLORIDA WILDLIFE CORRIDOR

The Florida Wildlife Corridor
consists of 18 million acres, of
which almost 10 million acres are
conservation lands.

The Florida Wildlife Corridor Act
prioritizes conservation and
sustainable development within the
corridor and conserves green
infrastructure for the benefit of
wildlife, Floridians and the
economy.

Adams Ranch
Apalachicola River
Arbuckle Creek Watershed
Belle Meade

Blue Head Ranch
Bombing Range Ridge
Brevard Coastal Scrub Ecosystem
Charlotte Harbor Estuary

Charlotte Harbor Flatwoods

Clear Creek / Whiting Field

Coastal Headwaters Longleaf Forest 41
Conlin Lake X 42
Corkscrew Regional Ecosystem Watershed 43
Corrigan Ranch 44
Coupon Bright / Key Deer 45
Devil's Garden 46
Dickerson Bay / Bald Point 47
Etoniah / Cross Florida Greenway 48
Fakahatchee Strand 49
Fisheating Creek Ecosystem 50
Florida's First Magnitude Springs 51
Florida Keys Ecosystem 52
Forest and Lakes Ecosystem 53
Green Swamp 54
Hardee Flatwoods

Heather Island / Oklawaha River
Indian River Lagoon Blueway
Kissimmee-St. Johns River Connector
Lake Santa Fe

Lake Wales Ridge Ecosystem
Longleaf Pine Ecosystem

Millstone Plantation

Myakka Ranchlands

Morth Key Largo Hammack
Northeast Florida Timberlands & Watershed Reserve
Panther Glades

Peace River Refuge

Perdido Pitcher Plant Prairie

Pierce Mound Complex

Pinhook Swamp

2021-2022 Florida Forever
Work Plan Projects

Pumpkin Hill Creek

Red Hills Conservation

Arbuckle Creek Watershed
Seven Runs Creek - Final Phase
South Goethe

South Walton County Ecosystem
St. Joe Timberland

Strategic Managed Area Lands List
Upper St. Marks River Corridor
Volusia Conservation Corridor
Wacissa / Aucilla River Sinks
Wakulla Springs Protection Zone
Wekiva - Ocala Greenway

Wolfe Creek Forest

[ Florida Forever BOT Projects
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Florida’s State Law Enforcement
Radio System
(SLERS)

October 13, 2021



System Overview

Florida's Statewide Law
Enforcement Radio System

Programmed on SLERS.

Joint Task Force
Agencies

Other State
Entities

SLERS Partners

MANAGEMENT ‘
SERVICES

310,000

average daily radio transmissions.

O

SLERS PROJECT 25 PHASE Il UPGRADE

Rellabllity performace Radlos are to be purchased,
requirement Increased programmed, and Installed
from 99.0%. by end of nscal year.

o

Radlo Towers on the Statewlide Law Enforcement
Radlo System.

@

500 — 5,000 ft. Altitude
Covered by the SLERS P25 aviation system.

25 Mlles Offshore
Coverage extends 25 miles offshore.

2 Moblle Radio System Trallers
Deployed for speclal events and emergencies.

MANAGEMENT
SERVICES

Who Serve Florida



Radio Towers
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Partners and Users of SLERS

e Air Methods Helicopter
Ambulance Services

e Amtrak Rail PD

e Baker County

e Bradford County Sherriff’s
Office

e Broward County Emergency
Mgmt. Agency

e City of Hialeah

e Clearwater PD

e Collier County- EM and SO

e Corrections Corp of America

e (CSX Railroad Police

e Eglin AFB Fire and
Emergency Services

e Eglin Hurlburt Field Fire

e Florida East Coast Railroad

* Franklin County

* Geo Group, Inc.

e Glades County

Hendry County
Hillsborough County
Indian River State College
Jupiter PD

Lafayette County Sheriff’s
Office

Leon County

Levy County

Liberty County Sheriff’s
Office

Madison County Sheriff’s
Office

Martin County
Miami-Dade Emergency
Management

Monroe County

National Oceanic and
Atmospheric Administration
Okaloosa County
Okeechobee County

Orange County Sheriff’s
Office

Pensacola State College
Seminole Tribe of Florida
South Florida Water
Management District

St. John’s Sheriff’s Office
Sumter County

Suwanee County Sheriff’s
Office — (In Progress)

Taylor County

U.S. Fish and Wildlife Service
U.S. Forestry Service

U.S. Marshals Service

U.S. Navy Kings Bay and Joint
Fusion Center, Jacksonville
NAS

Walton County Fire/Sheriff

MANAGEMENT
SERVICES \

se Who Serve Florida



FY 2021-22 General Appropriations Act

* Directed by Legislature within the GAA:
e S54.5M for replacement of radios to meet

state agency needs.
* S111M for upgrade of SLERS to P25 Phase 2.

* $12.5M for radio tower leases, now managed
by DMS.

e 15-year contract at S19M annually.

Mm‘enﬁ\
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Contract Achievements

1. Provides for an upgrade from legacy
proprietary technology to the public safety
interoperable standard of P25.

2. Separate costs for Mutual Aid Build-out (MAB)
and T-1 leases were rolled into the operations
and maintenance annual cost.

3. The State will control conveyed towers of
the P25 system.

4. Achieves a goal of 99.9 percent availability —
up from 99 percent.

MANAGEMENT \




Radio Achievements

All new state agency radios will be distributed and operable by the end of
the fiscal year. The P25 upgrade is planned to begin in the second quarter
of 2022.

MANAGEMENT
SERVICES \

se Who Serve Florida



Radio Achievements

e During the week of September 27 to October 1, DMS employees
received more than 7,700 radios delivered to vendor warehouses in
Melbourne and Orlando. These radios will now be programmed for
distribution and installation.

e On October 4, 2021, the first new radios were installed for testing and
training purposes. These installations continue through October and a
total of 100 “super user” radios will be active on the system by the end

of the month.

MANAGEMENT
SERVICES \

se Who Serve Florida



Implementation Schedule

e Distribution and installation of radios is
scheduled for completion by 6/30/2022

 The Joint Task Force Board, Technical
Committee, contracted partners, and DMS
public safety staff are working jointly.

e Upgrading of the system towers will begin
during the second quarter of 2022 and is
scheduled for completion by the end of 2024.

MANAGEMENT \




We Serve Those Who Serve Florida

For questions, please contact:

Tyler Russell, Deputy Chief of Staff
Tyler.Russell@dms.fl.gov

Mm‘enﬁ\
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FLORIDA PALM PROJECT

Jimmy

R Fl@ridaPALM




NOW LIVE!

On July 6, Florida PALM
successfully launched
for all agencies!




Successful Launch of Florida PALM

» The first version of Florida PALM was released on cloud
Infrastructure in July 2021

» Florida PALM is now being used to:
o QOrder bank supplies
o Reconcile bank statements
o Manage consolidated revolving account funds
> Process bank cash transfers

» Lessons learned have been gathered and incorporated into future
Implementation planning

Planning, Accounting, and Ledger Managemani




Timeline Overview
202312024

Financials Wave *

Design-Build-Test Extended Test Postimpl Support

Payroll Wave *

Build-Test Sup

Expansion Wave *

‘somvaars  Design-Build-Test  Sup

Production Support




Contract Amendment In Progress

» The Department of Financial Services and Implementation Partner
are finalizing an amendment to the contract

» Changes include:

o Expanding the scope of the project to include replacement of the historical
data warehouse

o Combining several implementation releases into one
o Eliminating need to exchange data with current legacy system

o Extending timing for agencies to test and prepare for transition to Florida
PALM

> Providing additional access to agencies to learn about Florida PALM
functionality

o Updating the expected costs for FY22-23 through the remainder of the
contract term

Fl@ridaPALM



Oversight

» Governance and oversight are provided by the Executive Steering
Committee to assess progress against planned activities, approve
deliverables, and make Go/No-Go Decisions

» Per 60GG-1.009, the Florida Digital Service provides project
oversight

» A third party provides independent verification and validation (IV&V)
to assess the plans and progress of the project

» Monthly project status reports with additional information provided by
agencies are distributed to House, Senate, Governor’s Office, and
Executive Steering Committee

Fl@ridaPALM



Total Project Funding Estimate

$450 M
$400 M
$350 M
$300 M
$250 M
$200 M
$150 M
$100 M
$50 M
$0M

FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY
14-15 15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23 23-24 24-25 2526 26-27 27-28 28-29

m Business Case mPlanned mActual

Fl@ridaPALM
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Statewide Business Transformation

» Agency business transformation is critical to the success of Florida
PALM

» It is the responsibility of agencies to understand their business and
data needs and determine how best to connect to Florida PALM in
2024

» Progress is underway now for agency assessment of business
systems

Planning, Accounting, and Ledger Managemani
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Agency Engagement

» Virtual meetings allow a greater reach to agencies

» Consistent communications to agencies and partners

o Email subscription, email campaigns, new website features, calendar of
events, Tuesday Task Talks, recurring agency touchpoints

» Tool (Pathfinder) that connects Florida PALM business processes to
related interfaces, conversions, and reports

PATHFINDER

Download Now

Planning, Accounting, and Ledger Management
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Florida PALM Operations

» Florida PALM Solution Center supports the Florida PALM system,
Monday — Friday 8 a.m. — 5 p.m.

» Significant system issues are reported through monthly
status reports

» The Department has integrated operation and
maintenance responsibilities with the existing
resources within the Office of Information
Technology and the Division of Accounting
and Auditing

SolutionCenter

Planning, Accounting, and Ledger Managemani
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Data Management

» The data needed from the current warehouse will be transitioned by
2024 to a new solution

» Current information required for reporting will be available in Florida
PALM

» A Reporting Assessment will be provided to House, Senate, and
Governor’s Office by January 1, 2022, on the status of reports and
data that will be transitioned to Florida PALM

» Quarterly updates are shared with agencies on the status of
reporting
» Agencies are expected to assist in data cleansing activities

Fl@ridaPALM
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Continued Engagement

» Frequent interactions with Project Executive Sponsor and Agency
Sponsors

» Working groups with agencies to review expected detalil functionality
and data exchanges for Florida PALM

» Individual conversations with agencies and enterprise partners (bi-
weekly or monthly)

» Collaboration with agencies to confirm business systems that will
connect to Florida PALM in 2024

» Discussions on business and workforce transformation

» Operational Round Table discussion with agencies for user support
network and feedback

Fl@ridaPALM
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CONTACT INFORMATION

AUSTIN.STOWERS@MYFLORIDACFO.COM

FLORIDAPALM@MYFLORIDACFO.COM

WWW.MYFLORIDACFO.COM/FLORIDAPALM/

Fl@ridaPALM
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Caption: Senate Appropriations Subcommittee on Agriculture, Environment, and General Government
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